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International Strategic Technology AllianceInternational Strategic Technology AllianceInternational Strategic Technology Alliance International Strategic Technology Alliance 
(ISTA)(ISTA)

BackgroundBackground

•• The only university applied R&D network in The only university applied R&D network in 
China with international membershipsChina with international membershipsChina with international membershipsChina with international memberships

•• To promote collaboration in applied R&D and To promote collaboration in applied R&D and 
commercialization among memberscommercialization among members

•• Currently 23 members with PolyU as the Currently 23 members with PolyU as the y yy y
Chairman of the Executive Committee and the Chairman of the Executive Committee and the 
Secretariat in Hong KongSecretariat in Hong Kong
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ISTA M bISTA M bISTA MembersISTA Members
ChinaChina Southeast UniversitySoutheast UniversityChinaChina

Fudan UniversityFudan University
Harbin Institute of TechnologyHarbin Institute of Technology
H  K  P l t h i  H  K  P l t h i  

Southeast UniversitySoutheast University
Sun YatSun Yat--Sen UniversitySen University
Tongji UniversityTongji University
T i h  U i itT i h  U i itHong Kong Polytechnic Hong Kong Polytechnic 

UniversityUniversity
Huazhong University of Science Huazhong University of Science 

Tsinghua UniversityTsinghua University
University of Science and University of Science and 
Technology of ChinaTechnology of China

and Technologyand Technology
Nanjing UniverstiyNanjing Universtiy
Northwestern Polytechnical Northwestern Polytechnical 

University of Shanghai for University of Shanghai for 
Science and TechnologyScience and Technology
Wuhan University of TechnologyWuhan University of Technologyyy

UniversityUniversity
Peking UniversityPeking University
Renmin University of ChinaRenmin University of China

y gyy gy
Xian Jiaotong UniversityXian Jiaotong University
Zhejiang UniversityZhejiang University

UKUKRenmin University of ChinaRenmin University of China
Shanghai Jiaotong UniversityShanghai Jiaotong University
Sichuan UniversitySichuan University

UKUK
Cardiff UniversityCardiff University
University of WarwickUniversity of Warwick

South China University of South China University of 
TechnologyTechnology

USUS
Purdue UniversityPurdue University
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International Strategic Technology AllianceInternational Strategic Technology AllianceInternational Strategic Technology Alliance International Strategic Technology Alliance 
(ISTA)(ISTA)

ObjectivesObjectives

•• To facilitate the transfer of quality research results To facilitate the transfer of quality research results q yq y
(knowledge and technology).(knowledge and technology).

•• To leverage members’ research capability for To leverage members’ research capability for 
international R&D collaborationinternational R&D collaboration

•• To cultivate close academic, admin and strategic To cultivate close academic, admin and strategic 
cooperation amongst memberscooperation amongst memberscooperation amongst members.cooperation amongst members.
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International Strategic Technology AllianceInternational Strategic Technology AllianceInternational Strategic Technology Alliance International Strategic Technology Alliance 
(ISTA)(ISTA)

Stages and Foci of DevelopmentStages and Foci of Development
International advancement & 

Sustainability

“Community of Practice” in 

2008

F ilit ti  f l l/ i l 

“Community of Practice” in 
knowledge transfer

Facilitation of local/regional 
development

Facilitation of technology 
transfer

Project-based collaboration

Platform-based collaboration

1995
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ISTA A ti itiISTA A ti itiISTA ActivitiesISTA Activities

CollaborationCollaboration
•• Collaborative research projectsCollaborative research projects•• Collaborative research projectsCollaborative research projects
•• BiBi--lateral collaboration in lateral collaboration in teachingteaching (Chinese in(Chinese in--bound)bound)
•• Joint researchJoint research centers and laboratoriescenters and laboratoriesJoint researchJoint research centers and laboratoriescenters and laboratories
•• Conferences, exchange and study missionsConferences, exchange and study missions

CommercializationCommercialization
•• Joint endeavors in knowledge transfer (consultancy, Joint endeavors in knowledge transfer (consultancy, Joint endeavors in knowledge transfer (consultancy, Joint endeavors in knowledge transfer (consultancy, 

licensing)licensing)
•• Joint ventures and spinJoint ventures and spin--off companies off companies 
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ISTAISTA ATN C ll b tiATN C ll b tiISTA ISTA –– ATN CollaborationATN Collaboration

Memorandum of Understanding signed Memorandum of Understanding signed 
between ISTA and ATN in 2005 to between ISTA and ATN in 2005 to between ISTA and ATN in 2005 to between ISTA and ATN in 2005 to 
formalize the partnership between the formalize the partnership between the 
two networkstwo networkstwo networks.two networks.
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ISTA ATNISTA ATNISTA vs. ATNISTA vs. ATN

ISTAISTA ATNATNISTAISTA ATNATN
No formal budget; voluntary No formal budget; voluntary 
ii ki d ib iki d ib i

Formal budget and operationsFormal budget and operations
inin--kind contributionkind contribution

No formal staffingNo formal staffing Full time staffingFull time staffing
Secretariat in HK PolyUSecretariat in HK PolyU

23 universities (China, UK, 23 universities (China, UK, 5 universities (Australia)5 universities (Australia)
USA)USA)

Driven by common interests in Driven by common interests in 
li d &li d &

Driven by common Driven by common 
i i i l bj i i hi i i l bj i i happlied R&D applied R&D 

commercialization, commercialization, 
internationalizationinternationalization

institutional objectives in the institutional objectives in the 
context of Australian higher context of Australian higher 
education environmenteducation environmentinternationalizationinternationalization education environmenteducation environment
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ATN Participation in recent ISTA EventsATN Participation in recent ISTA Eventsa t c pat o ece t S e tsa t c pat o ece t S e ts

20072007
•• 1212thth ISTA AGM (Hong Kong)ISTA AGM (Hong Kong)

Exploration of regional innovation opportunitiesExploration of regional innovation opportunities
•• Higher Education Management Leadership ForumHigher Education Management Leadership Forum

Sharing of institutional leadership, advancement, and Sharing of institutional leadership, advancement, and Sharing of institutional leadership, advancement, and Sharing of institutional leadership, advancement, and 
innovationinnovation

2006200620062006
•• 1111thth ISTA AGM (Shanghai)ISTA AGM (Shanghai)

Invitation for Chinese participation at eInvitation for Chinese participation at e--GradGrad
•• Technology Collaboration ForumTechnology Collaboration Forum

Renewable energy and its applicationsRenewable energy and its applications
•• Technology Collaboration Discussion SessionsTechnology Collaboration Discussion Sessions•• Technology Collaboration Discussion SessionsTechnology Collaboration Discussion Sessions

Medical instrumentation, Alternate energy, Modernization Medical instrumentation, Alternate energy, Modernization 
of traditional Chinese medicineof traditional Chinese medicine
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ATN’s Participation in recent ISTA EventsATN’s Participation in recent ISTA Eventspp
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ISTA P ti i ti i ATN E tISTA P ti i ti i ATN E tISTA Participation in ATN EventsISTA Participation in ATN Events

2008 ATN Annual Conference2008 ATN Annual Conference
•• Huazhong University of Science and Technology (Wuhan)Huazhong University of Science and Technology (Wuhan)•• Huazhong University of Science and Technology (Wuhan)Huazhong University of Science and Technology (Wuhan)
•• Southeast University (Nanjing)Southeast University (Nanjing)
•• Sun YatSun Yat--sen University (Guangzhou)sen University (Guangzhou)•• Sun YatSun Yat--sen University (Guangzhou)sen University (Guangzhou)
•• The Hong Kong Polytechnic UniversityThe Hong Kong Polytechnic University

2007 ATN Annual Conference2007 ATN Annual Conference
Th  H  K  P l t h i  U i itTh  H  K  P l t h i  U i it•• The Hong Kong Polytechnic UniversityThe Hong Kong Polytechnic University

•• Shanghai JiaoTong University (Shanghai)Shanghai JiaoTong University (Shanghai)
TsingHua University (Beijing)TsingHua University (Beijing)•• TsingHua University (Beijing)TsingHua University (Beijing)
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Resources for ISTAResources for ISTA –– ATNATNResources for ISTA Resources for ISTA ATN ATN 
Collaboration OpportunitiesCollaboration Opportunities

China Australia

Market ; Technologies

Research Funding ; Investment

Students ; ResearchersStudents ; Researchers

Industrial Support

Government Support
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C ll b ti O t itiC ll b ti O t itiCollaboration OpportunitiesCollaboration Opportunities

Joint academic programsJoint academic programs

ExchangesExchanges
BiBi l t l h  ( d i  d/  d i )l t l h  ( d i  d/  d i )•• BiBi--lateral exchanges (academics and/or admin.)lateral exchanges (academics and/or admin.)

•• China Scholarship Council (CSC) ScholarshipsChina Scholarship Council (CSC) Scholarships
•• Emerging Researcher SchemeEmerging Researcher Scheme•• Emerging Researcher SchemeEmerging Researcher Scheme

Initial focus area : Initial focus area : NanoNano--technologytechnology

R&D collaboration and product developmentR&D collaboration and product development
Other possibilities?Other possibilities?Other possibilities?Other possibilities?
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U i ISTA E tU i ISTA E tUpcoming ISTA EventsUpcoming ISTA Events

1313thth ISTA Annual General Meeting (Xi’an)ISTA Annual General Meeting (Xi’an)

•• Northwestern Polytechnical UniversityNorthwestern Polytechnical University
•• Xi’an  Nov 2007Xi’an  Nov 2007•• Xi an, Nov 2007Xi an, Nov 2007
•• Exploration of collaboration opportunities in Exploration of collaboration opportunities in 

Northwestern ChinaNorthwestern China
Natural ResourcesNatural Resources
New materialsNew materials
Civic application of military technologiesCivic application of military technologies
AeronauticsAeronautics
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Thank you !
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