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University
Environment

Globalisation

International
competition

Knowledge economy
New technology
Demography/markets
Australian gov'’t policy
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Changing skills for
university managers

Professional identity

Lead/manage: academic.
strategic, operational

Financial management

Information & HR
management

Worden Groombridge Marshall et al
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Equal Opportunity
for Women in the
Workplace Agency
2004 census

‘Women's equality

IS no longer on the
agenda’

Anne Summers,
The End of Equality
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Females In
universities

55% students

46% lecturers

34% senior lecturers
22% a/professors
15% professors

21% 36/151 dvc/pvc
24% 9/38 vc

AVCC 2003
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Diversity Policy

e Defined objectives

e Senior management
affirmation

» Resourcing

* Promotion

* Monitoring

 Accountability




Getting there

e Support services

e Career information

 Networks

 Mentoring

« Management
opportunities

e Succession planning
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