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Research 

Group/ individual interviews with (18) women in 3 UK universities 

Observations of meetings 

Individual interviews with (35) [gay] men education workers 

Questions on perceptions and experiences of workplace life 

Telling of stories, personal vignettes 

Aim: to gain insight

Parrhesia is a verbal activity in which a speaker expresses his personal relationship to truth, and risks his life because he recognizes truth telling as a duty to improve or help other people (as well as himself)…the speaker uses his freedom and chooses frankness of persuasion, truth instead of falsehood or silence, the risk of death instead of life and security, criticism instead of flattery and moral duty instead of self-interest and apathy. (Foucault 2001)

Equity in the academy?

Academic life: 


secured by networking, commitment to University, ‘reputation’, publication in ‘right’ journals, prioritize research over other activities. 


hard/ soft distinctions

Women’s place- as support/ admin workers, as lower hierarchy academic 


Staffs, few senior positions (Prof., Dean, VC)

Ozga (1993)

Deem (2003) on manager academics

Martin (1994) ‘organization of exclusion’

Women’s leadership in the academy 
Eveline (2005)







Binns (2006)

Women as ‘other’ academic (Acker 1980)

Clark et al (1998) ‘better to be loved or feared’ 

Raddon (2002)

Probert (2005) ‘unequal outcomes’

(Carolyn aged 39 final year FT PhD management studies)

	Lack of support
	“He knows that I’m working on this, have just done a paper on [x] and it’s a chapter in the thesis and he’s organizing this seminar and didn’t even tell me or let me know (anger) and he knows I’m nearly finishing and looking to get papers in for publication and to get some feedback on the work. And then I see this email

[waves e-copy of call for papers] and it’s nearly the closing date and he hasn’t even told me about it!”

	
	“I feel like I don’t fit in, like I don’t have [pause] permission to speak. In meetings, like when Jane spoke, people heard but then ignored what she’d said and the professors talked then, as if she’d been quiet all along. Then the meeting went along like she’d never said those things even though she’d already said it, and said it first. She was completely frustrated by what happened. They made her contribution into nothing”

	
	“I feel really [pause] dismal about it. The women get all the first year teaching, the first year seminars and personal tutor stuff. We mop up you know, the stuff with no brownie points but lots of effort.”


(Keeley, aged 24 first year PhD HRM)

“I worry about when I get a job, they’re nice to me because they see me as well, ‘raw’ I suppose, I wonder if they think I’m empty as well too and are just pandering to me because they think they should. So I don’t know how I should ‘be’, because I’m passionate about the ideas but I don’t know if I can become what’s needed”

D: What is needed to do think?

[pause] “That’s the funny part really, I know I can do the academic parts, you know the teaching, the research and the scholarship parts, but I can’t do the ‘being academic’ part. Its, well, it feels quite violent. All these people who know more than you do, that’s part of it, but the – the frightening bit, the bit that really shakes me – is the bit that makes me think they need to ‘score’ off someone, to keep themselves and their own ideas in the frame and that the person they’re going to score off is me. So in a way, yeah, it feels quite violent. I see it and that’s why I’ve never given a conference paper yet and the viva will be the same.

(Jason aged 37 Research Fellow, IT)

“I couldn’t fit in, in the ‘trying to fit in way’ that you kind of do, I couldn’t be heterosexual, I couldn’t be the person in church, couldn’t do that, couldn’t be butch boy in an academic field or in any other sense. I think it is interesting that I chose art and design [first post] and I have chosen things that might be considered “fluffy” as careers, partially because apparently I could be a designer and still be creative and elaborate and do all those kinds of things”.

“… there are times when some of the male professors start pushing their weight around, giving it all the straight man thing, the bluster, the arrogance, the academic jargon as a way of making you feel small. It makes me cross, and I will be cross and I will always try and do that in a nice way but again, I guess that is an interesting thing about masculinity and sexuality and being gay, because I won’t take any crap, and less so as I get older. You know, when you’ve been through the worse of situations where do hated every fibre of your body because of your sexuality and you come out the other side, I’m not going to put up with some straight bloke measuring me up against some outdated ideal of masculinity […] being all full of themselves like some kind of peacock, yeah cock being the right word there [laughs], because it ain’t going to happen sunshine!”   

“Camp is very, it means so many different things to different people. But for me, being camp is an affectation. It is not being effeminate, its being camp, it is for me, it fits in with the whole ‘drag queen kind of gay/comedy/sarcastic/humour, send your self up love, coz then you’ve got control’ attitude. And it’s a defence for me. And I think that, I think there were times when I think that you know, because of the cultures of the uni. [pause] there is a part of me that, because of my humour , my sense of humour is my biggest defence”.

(Rubert, 52 SL in drama/performing arts)

“…there were people, interestingly always men – and I had a devil of a job trying to appoint women in the department for the time I was there, I only managed to recruit two, but to go back to the men – they were initially friendly  but as soon as I got the HOD job – you know I was openly gay and young, the men soon became enemies because I wouldn’t kow-tow and I wouldn’t pander to their academic needs egos if I thought there was something wrong with what they were doing, I felt  it was my role as principal to say ‘I am sorry but this can’t go on’ and it took its toll, and I think actually when I made the decision to leave and when I look back, it was a terrible mistake and I should have stayed, but I think it was something I had to do because really at the end of my time there, it was about 7 years, I was absolutely exhausted [pause] it took an awful lot out of me…”

“… I came very close to having a complete nervous breakdown while I was there  and I can remember sitting with Stephanie, one of the women I appointed, who became a close friend absolutely sobbing and sobbing and sobbing because I knew I couldn’t carry on working in that role anymore. 

“I often think my style of doing things is quite similar to women who fulfil middle management roles, partly because I admire women on the whole a lot more than men, women who are in senior roles generally I often think they handle things much better. I think any learning I’ve done over the years is done from female role models rather than male role models through not in all cases, but I think it is interesting that a woman who plays the game the way I play it will probably be more successful than I am because in a way she’s playing a man’s game but her feminine aspects are acceptable because she’s a woman…..”

Discussion

Underscores “performative” aspect of gender

Identify as complex balance

Need to appear personally detached/disengaged from emotions

Labour at ‘policing’ manner, appearance, dress, behaviour

we equate manhood with being successful, capable, reliable, in control…One definition of manhood continues to remain the standard by which other forms of manhood are measured and evaluated. Within the dominant culture, the masculinity that defines white, middle-class, early middle-aged heterosexual men is the masculinity that sets the standard for other men, against which other men are measured and, more often than not, found wanting. 

[Kimmel, 1994]

Hone a self that is seamless with requirements of organization

Emotions displayed only within ‘safe’ boundaries

Conclusion

Prof. identity constantly in question

Shaped by hetero-normalising forces sustaining division

Resist but also reinforce their own marginalization

Subordinate aspects of self to demands of the organization

Entails control over personal feelings

Intertwining of gender and sexuality

Academia as a man’s problem too 

